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Executive Summary

BlueAlly delivers secure, mission-ready on-prem and private Al solutions designed specifically for federal
environments. Our architectures enable data-in-place processing across edge, core, and enclave environments,
supporting air-gapped and disconnected operations while preserving full data sovereignty and predictable cost
models. We integrate scalable Al infrastructure, federated data layers, and portable software platforms that
allow models to be deployed, validated, and governed consistently across heterogeneous hardware and
security domains.

By combining deep expertise in secure infrastructure, networking, automation, and Al platforms, BlueAlly enables
federal organizations to move beyond isolated pilots to operational Al at scale. Our approach accelerates decision
advantage, compresses sensor-to-shooter timelines, improves mission resilience, reduces risk, and establishes a
future-ready foundation for advanced analytics, autonomy, and agentic Al.

Federal Al Challenges

In Federal and DoW environments, data volumes are growing exponentially, far outpacing the ability of networks
and analysts to move, store, and process information centrally. Despite unprecedented data collection, much of
this information cannot be transformed into timely, usable insights to accelerate the kill chain or support
real-time decision-making.

Common DoW mission challenges impacting effective use of Al include:

— Massive ISR and sensor data volumes that exceed available bandwidth and centralized processing capacity
— Intermittent, contested, or denied connectivity between edge, core, and cloud environments

— Security, classification, and sovereignty constraints that prevent data movement off-platform

— Fragmented Al stacks and proprietary tooling that limit model portability and reuse

— Lack of federated data architectures to support distributed, real-time analytics

— Limited ability to operationalize Al in air-gapped or disconnected environments

— Inability to convert raw mission data into trusted, actionable intelligence at operational tempo

As a result, compute, applications, and analytics must increasingly move to where the data lives, driving demand
for private and on-prem Al architectures that enable data-in-place processing, support disconnected and air-
gapped operations, deliver predictable costs, and preserve full control over mission-critical information without
data exfiltration risk.
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BlueAlly's Federal Tailored Al Capabilities

The Al ecosystem is complicated. Designing an Al system requires working with multiple different hardware and
software products based on the requirements of the individual use case. BlueAlly simplifies the acquisition,
deployment, and maintenance of these Al models and agents by bringing together the best of breed solutions
for every point in the Al solution stack, then tightly integrating each component to create a unified platform that
serves the specific needs of our Federal and DoW customers.

BlueAlly’s offerings include:

— Al Planning and Use Case Consulting

BlueAlly helps Federal and DoW customers move Al initiatives from concept to mission-ready deployment
with the governance, transparency, and operational rigor required in classified and regulated environments.
Using a KPI-driven methodology, we align Al efforts to mission outcomes, security constraints, and real-
world deployment conditions. Our team works closely with mission stakeholders to identify high-value use
cases, define measurable success criteria, and build realistic implementation roadmaps, increasing leadership
confidence, user adoption, and overall mission impact.

— AllInfrastructure

BlueAlly designs secure, mission-ready Al infrastructure for Federal and DoW environments, supporting
everything from large-scale model training in fixed facilities to portable edge inference in contested and
disconnected operations. We architect complete, on-prem and private Al stacks using government-approved
hardware platforms, advanced GPU compute, high-performance NVMe storage, and low-latency networking
technologies such as RoCEv2 and InfiniBand. Our solutions are built to operate within classified, air-gapped,
and zero-trust environments, ensuring Al systems deliver maximum performance while meeting the strict
security, resilience, and operational control requirements of defense missions.

— Al Software Platforms

BlueAlly delivers secure, mission-ready Al software stacks for Federal and DoW environments that maximize
the value of on-prem and private Al infrastructure by transforming raw mission data into timely, actionable
intelligence. We integrate seamlessly with existing federal architectures and deploy distributed Al mesh
platforms upstream of inference workflows, embedding data curation, fusion, orchestration, and governance
across edge, core, and enclave environments to ensure trusted data feeds operational Al systems. Powered by
Kamiwaza Al, our platforms automatically build living context graphs that map relationships between mission
data in real-time, eliminating traditional lengthy ontology development cycles. This enables real-time analytics,
predictive insights, and agent-driven workflows that accelerate decision cycles and shorten the kill chain.
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We help customers deploy, operate, and scale Al models and agents across classified, disconnected, and
zero-trust environments, including advanced agentic LLM workflows for task automation and mission
support. Through strong partnerships with leading software providers, we deliver smart workload
scheduling, Al agent development toolkits, dynamic ontologies, and automated Al code generation with
secure DevSecOps integration, ensuring Al capabilities are operational, portable, and mission-aligned,
without requiring data migration.
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Advantages of BlueAlly's Al Solutions

BlueAlly's Al solutions stand out by delivering tangible benefits tailored to Federal and DoW priorities:

Portable, vendor-agnostic Al stacks that run across diverse government hardware and security domains
Data-in-place processing that enables real-time insight without moving sensitive or bandwidth-intensive data
Operational Al at the edge supporting discounted, degraded, and denied environments

Federated data and model architectures that enable reuse, scalability, and mission interoperability
Secure, on-prem and air-gapped deployments that preserve data sovereignty and mission assurance

Faster mission outcomes by accelerating Al deployment from prototype to production
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Conclusion

BlueAlly delivers secure, mission-ready Al solutions that bring intelligence to where data lives at the edge, on-
prem, and across classified environments. By combining portable Al platforms, federated data architectures, and
operational expertise, we enable the DoW to move beyond pilots to scalable, trusted Al that accelerates decisions,
strengthens mission outcomes, and preserves full control over critical data.
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Why BlueAlly

BlueAlly brings mission-ready Al to where your data lives. We design secure, on-prem and private
architectures that operate across edge, core, and enclave environments, including air-gapped and
disconnected scenarios, so clients retain full data sovereignty and predictable costs.

Getting Started

Ready to operationalize Al? Contact BlueAlly’s federal Al team at blueally.com/contact to
schedule a mission-focused briefing.
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